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1. Introduction

Creators Alpha is a next-generation Web3 creator network focused on connecting
authentic creators, KOLs, and online communities with emerging crypto ecosystems
worldwide.

Built primarily on X (Twitter), Creators Alpha aims to become a trusted network where
creators, projects, and communities collaborate to generate meaningful engagement,
visibility, and long-term ecosystem growth.

As the digital creator economy continues to evolve, Web3 projects require more than
traditional marketing. They need authentic distribution, real community interaction, and
trusted creators capable of influencing conversations organically. Creators Alpha exists
to bridge that gap.

Our goal is to establish a scalable international creator ecosystem that helps:
» Web3 projects grow faster
» Creators connect and collaborate

»  Communities become more active
» Ecosystems gain stronger visibility on X
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The premier Web3 and NFT Creator Agency. We connect authentic KOLs
with global crypto ecosystems to drive real
community growth and pure alpha.

Figure 1. X Profile of Creators Alpha
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2. Vision

“ To become the leading international Web3 creator network on X,

empowering creators and crypto ecosystems through authentic

influence, strategic distribution, and community-driven growth.

3. Mission

Connect Global Creators Support Web3 Ecosystems

Build a trusted network where creators and Help projects gain visibility, engagement,
KOLs can collaborate, grow, and expand and community momentum through

their reach internationally. creator-powered marketing.

Build Authentic Distribution Develop Creator Infrastructure
Create real social engagement through Establish a scalable ecosystem where
organic creator interactions instead of creators and projects continuously benefit
artificial promotion. from partnerships and growth.

4. The Problem

The current landscape presents critical challenges for both Web3 projects and creators
alike.

A Web3 Projects Struggle To: A Creators Face Challenges Like:
Reach real audiences Limited partnership opportunities
Build active communities Lack of networking access
Gain authentic engagement Difficulty monetizing influence
Find trusted creators No centralized creator
Scale visibility organically ecosystem
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Most creator agencies only focus on temporary campaigns without building a
sustainable creator network. Creators Alpha aims to solve these issues by creating a
unified ecosystem where projects and creators can grow together.

5. The Solution

Creators Alpha provides a creator-powered marketing ecosystem designed for modern
Web3 growth. Our network focuses on five core pillars:

» Authentic creator engagement

» Strategic social distribution

» Community-driven marketing

» Long-term creator collaboration

» International ecosystem expansion
By combining creators, communities, and partnerships into one ecosystem, Creators

Alpha helps projects generate stronger online presence while helping creators access
more opportunities.

6. Ecosystem Structure

A. Creator Network

Creators Alpha actively connects with:

» Web3 creators & crypto KOLs
» Community builders & alpha callers
» Content creators & social growth contributors

Network members can:

» Join collaborations and project campaigns
» Expand their audience and build strategic connections
» Access curated partnership opportunities

B. Project Partnerships
Creators Alpha collaborates with Web3 projects seeking:

» Marketing support and brand awareness
» Community expansion and creator distribution
» Social engagement at scale
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Partnership campaign formats include:
» X engagement campaigns & viral awareness activations
» Content distribution & creator amplification
» Community activation & Spaces collaborations

C. Community Infrastructure

Creators Alpha is building a growing ecosystem powered by:
» Telegram and Discord communities
» X creator network and internal collaboration systems
» Future website infrastructure (coming soon)

7. Creator Selection System

Creators Alpha values quality over quantity. As the network grows, creators are filtered
and selected based on the following criteria:

Content Quality Consistent production of high-quality, relevant Web3 content

Demonstrated ability to reach and engage a genuine

Community Influence .
audience

Engagement Consistency Active and sustained interaction with followers over time

Reliable, responsive, and respectful conduct within the

Professionalism
ecosystem

Regular participation in ecosystem events, campaigns, and

Activity Level . :
discussions

Proven track record of delivering impact through

Partnership Contribution :
collaborations

Our objective is to establish a trusted network of high-quality creators capable of
delivering authentic impact.
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8. Growth Strategy

Creators Alpha expands through three strategic phases:

Phase 1 — Foundation

» Build brand identity and visual ecosystem

» Recruit initial creator cohort

» Develop community infrastructure (Telegram, Discord, X)
» Establish early project partnerships

» Strengthen visibility on X

Phase 2 — Expansion

» Expand creator network internationally

» Increase project collaborations and campaign volume
» Improve creator management systems

» Launch official website and creator portal

» Grow ecosystem reputation in the Web3 space

Phase 3 — Ecosystem Scaling

» Become a recognized Web3 creator network globally
» Partner with larger ecosystems and Tier-1 projects

» Scale creator collaboration systems and automation

» Build stronger international presence

» Create sustainable, self-reinforcing ecosystem growth

9. Organizational Structure

Core Leadership

ROLE ‘ RESPONSIBILITIES

Founder & CEO Overall ecosystem vision, strategic direction, and key
partnership development

coo Internal operations, creator coordination, and organizational
systems management

CTO Future technical infrastructure, platform architecture, and
technology roadmap
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Core Departments

DEPARTMENT FOCUS

Marketing Campaign strategy, project visibility, and promotional growth

Creator Relations Creator onboarding, collaboration management, and
engagement

Community Telegram, Discord, and social community activity management

Partnerships Collaboration development with Web3 projects and external
ecosystems

Operations Ecosystem organization, workflow management, and internal
coordination
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Figure 2. Organizational Structure of Creators Alpha




CREATORS ALPHA

10. Long-Term Goals
Over the next 1-2 years, Creators Alpha aims to:

» Become an internationally recognized creator network
» Build partnerships with major Web3 ecosystems

» Create a trusted environment for creators and projects
» Scale creator-powered distribution globally

» Establish a sustainable creator infrastructure on X

11. Conclusion

Creators Alpha is more than a traditional agency.

It is a growing creator ecosystem designed to connect creators, communities, and
Web3 innovation through authentic engagement and strategic distribution. By focusing
on trust, collaboration, and long-term ecosystem growth, Creators Alpha aims to
become one of the leading creator networks within the global Web3 space.

The future of Web3 growth belongs to communities, creators, and
authentic attention.

Creators Alpha is building that future.

Official Branding

Name Creators Alpha
Positioning The Premier Web3 Creator Network on X

Creator Network ¢« Web3 Marketing * Community Growth

FOBIED ATEEE Strategic Distribution « Global Partnerships

Platforms X (Primary) « Telegram < Discord « Website (Coming Soon)
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